Superintendent Calendar September 2025

Reminders:

e Approve waivers as needed.

e Report trustee training hours and website posting. [November election cycle]
e Approve textbook committee.

e Adopt Student Code of Conduct.

e Campus/District Improvement Plan.

e Establish/approve SHAC.

e Update website with required postings.

e Calculate state aid using end of first six weeks student data.

e Hold public hearing/adopt budget.

e Review PEIMS data for ESSA program areas prior to snapshot date.

e TEA - Update ASKTED.

e Fall Safety, Security Committee Meeting.

e Update ESC 14 email list.

e Review Legislative Updates for School year changes. (Parental Rights)
e Mandated school trainings.

Meetings/Dates

e August 19, 2025 — Superintendent Meeting — Legislative Update, Nolan Room. 9 —Noon.

e September 10, 2025 — RAC Meeting 10 am, ESC 14.

e September 12, 2025 — Enrollment Event File Due — TSDS.

e September 11-14, 2025 — TASA/TASB Board Conference Houston.

e September 26,2025 — Special Education Self-Assessment must be submitted in ASCEND due date.
e September 26, 2025 — School Start Window —TSDS.

e QOctober 15, 2025 — Superintendent Forum, Abilene Country Club, 10 am.

e November 5, 2025 — RAC Meeting, 10am, ESC 14.

o November 6, 2025 — TASB Fall Legal Seminar, ESC 14 Taylor Room, Register with TASB.



